DELTA SCHOOL DISTRICT
STRATEGIC PLAN

2021 - 2024

Delta
School
District

Inspired

Thaoh W™ X
L\ﬁf ¢

= % a’%\ ‘
Holle o BT Y
Food that 3o 4

“lashecon -
] “Teacheps f &




This Strategic Plan will guide our decision making and actions
moving forward. It builds on our achievements from our
previous three-year strategic plan (FESL 2018-2021) and is a
component of a comprehensive cyclical review process that
includes the following stages:

p. o
Implementation :

of strategies and
initiatives

We are honoured
to be working and
learning on the
traditional territory
of the Tsawwassen

and Musqueam First
Nations and of all the
hangaminam speaking
people who have been
stewards of this land
since time immemorial.

A MESSAGE

At the Delta School District, we are proud of our successes
and the positive impact we have on students’ lives. We
have a solid reputation for being a leading district for
innovative teaching and learner success thanks to the hard
work and commitment of our staff who are highly skilled,
motivated and committed to putting students at the centre
of everything we do.

The development and implementation of this Strategic Plan
will provide a collective focus for the district to pursue a
number of significant and targeted goals over the next three
years (2021 - 2024), ensure that resources are in place to
achieve these goals in an effective and sustainable manner,

and keep the district on track to achieve its longer-term vision.
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Communication
of progress

Throughout this process, the district will continue
to use the Spiral of Inquiry (Halbert and Kaiser,
2013) as a common framework for change that
supports our strategic priorities and improves
student outcomes. For the past decade, the goal
setting, change management and decision-
making process for the district and all schools has
been the Spiral of Inquiry and this will continue
moving forward. The district’s focus on inquiry
ensures that we use evidence-informed data and
research to develop goals and make decisions
that reflect students’ needs.

Our Strategic Plan aligns with the Ministry of
Education’s Framework for Enhancing Student
Learning, the goals and objectives reflected in
the Ministry of Education’s Service Plan and the
province’s vision and Policy for Student Success
that B.C. has educated citizens who thrive in a
changing world.
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Annual re-calibration
of strategies and
initiatives to ensure
student achievement

targets remain on
track

Thank you for taking the time to read our
Strategic Plan. We recognize that we can't
achieve our goals alone - your engagement and
involvement in this process are highly valued and
very gratefully received.

We invite and encourage you to continue to
engage in conversations about the future
direction of our school district community by
attending public board meetings and Delta District
Parent Advisory Council (Delta DPAC) meetings,
contacting school board trustees or emailing
district staff at info@deltaschools.ca with
feedback or questions.



https://noiie.ca/spiral-of-inquiry/
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/enhancing-student-learning
https://www2.gov.bc.ca/assets/gov/government/ministries-organizations/ministries/education/educ_sp_2020.pdf
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/vision-for-student-success
https://www.deltasd.bc.ca/board/board-meetings/
https://www.deltasd.bc.ca/resources/delta-parent-advisory-council-dpac/
https://www.deltasd.bc.ca/board/trustees/
mailto:%20info%40deltaschools.ca?subject=
https://www.deltasd.bc.ca/district/our-vision/district-framework-enhancing-student-learning/

ABOUT US

Delta School District is spread across the three
communities of Ladner, North Delta, and Tsawwassen.

We are proud to provide safe, culturally diverse and nurturing learning
environments from kindergarten through Grade 12 to meet unique
learning needs. The district offers a wide variety of quality programs
including

to engage students in stimulating and relevant
educational experiences. In addition, our dedication to social responsibility
teaches our students to respect themselves, their environment and each other,
and encourages them to find ways to give back to their local communities.

Ranking highly in student and parent satisfaction surveys, we constantly
strive to build and deliver the best education, experiences and opportunities
for our students, including giving them voice and choice. We do this by
ensuring that our educators have a solid knowledge and understanding of
the curriculum, pedagogical approaches and assessment for learning.

Currently, our graduation rates are among the highest in British Columbia
and our students frequently gain recognition for their academic successes,
leadership abilities and contributions to the school, local and global
communities. All of these accomplishments are due to the dedication and
hard work of students working in close collaboration with committed and
supportive teachers, district staff, parents and caregivers.



During the 2020-21 school

year, the Delta School
District embarked on a
journey to develop its vision
for the next decade.

An Advisory Committee
comprised of
representatives from our
staff, students, education
partners (CUPE 1091, Delta
Teachers’ Association

and Delta District Parent
Advisory Council, and Delta
Principals and Vice Principals
Association), the Delta
Board of Education and
local First Nation Peoples -
Musqueam and Tsawwassen
First Nations - guided this
visioning process.
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WE RESPECTFULLY ACKNOWLEDGE WE TEACH AND LEARN ON THE TRADITIONAL TERRITORY OF THE TSAWWASSEN AND MUSQUEAM FIRST NATIONS

Through a variety of conversations

and activities including Zoom calls,
online surveys, whiteboard spaces and

photo murals, we engaged with our
key stakeholders and asked them to
share their wishes and desires for the
future direction of the school district.

In total, the
voices of almost including
3,000 individuals staff from all
were heard between\ schoolsand
April to June 2021 district sites.

During the summer of 2021, this data was analyzed ~ Vision 2030 builds on the successes of our Bold

to identify key themes, and the collective feedback,  Vision for 2020 which has served the district well

wisdom and of these individuals has been captured  over recent years. We look forward to Vision 2030

by a graphic artist to create Vision 2030. being our guiding North Star for the next decade as
we support Delta’s students present and future.



OUR GUIDING PRINCIPLES

As we strive to achieve our bold vision, our work will be grounded in compassion
and the following six principles will be deeply embedded in each of our goal areas:

WELL-BEING AND
CONNECTEDNESS

We know that the well-being of staff has a
direct impact on student well-being, which
is directly correlated to their learning (E.
Oberle, K. Schonert-Reichl, 2016). As such, we
will prioritize social, emotional and physical
well-being and a sense of belonging for
all students and staff, with a particular
focus on mental wellness.

CORE
COMPETENCIES

Thinking, Communication,
Personal and Social

We will support students in their growth as
educated global citizens by helping them
achieve proficiency in the intellectual,
personal, social and emotional knowledge,
skills and processes associated with the
three core competencies.

UNIVERSAL
AND INCLUSIVE
APPROACHES/

PRACTICES

We will account for the uniqueness and
variability in learners when designing and
delivering education to help make space
for a strength-based, innovative and
individualized approach, and reduce the
need for specific accommodations for
students with disabilities and/or
diverse abilities.



https://www.sciencedirect.com/science/article/abs/pii/S0277953616302052#!
https://www.sciencedirect.com/science/article/abs/pii/S0277953616302052#!
http://www.fnesc.ca/wp/wp-content/uploads/2015/09/PUB-LFP-POSTER-Principles-of-Learning-First-Peoples-poster-11x17.pdf

DISTRICT GOALS {DISTRICT GOAL 01
Our Strategic Plan sets out five goals that will guide our actions over the
next three years and drive progress towards achieving our Vision 2030. G RA D UATI O N F O R A L L

Education is our core focus so it is only natural that excellence in education is one of
our strategic goals. This goal has been part of our vision since 2011 and continues
to drive change throughout the system. Currently, 96% of our students are already
meeting the requirements for graduation. As a result, our focus is on equity and
supporting students who are not yet meeting with success. Our expectation is that
. . . . all students, including those who haven't traditionally found success at school

We also include consideration and mput (for example, some students with Indigenous ancestry, Children/Youth In Care,
from students, families/caregivers, local students with disabilities or diverse abilities), will graduate from school with dignity,

Indigenous peoples and education and purpose and options. Throughout our annual review cycle, we analyze student
. ! success in these subgroups and target supports and resources for improvement.
community partners collected through \

the recent visioning process and the

district’s annual budget cycle.
T = OUR OBJECTIVES INCLUDE N

Recognize the barriers (financial,
academic, personal) and identify
and support the needs of specific
groups of students who haven't
traditionally found success at school
in order to address the inequities of
outcomes for these students.

Increase our Dogwood graduation
rates for all student subgroups and
reach parity with the general student
population.

Despite this very positive trend, there are
still significant achievement gaps that exist
for the following subgroups of students:




a

DISTRICT GOAL 02

POWERFUL AND
INSPIRING LEARNING
ENVIRONMENTS

A large body of evidence suggests that a sense of belonging and agency is
fundamental to the success of all learners, and that engagement and collaboration
\Iead to a connected and powerful learning environment.

| OUR OBJECTIVES INCLUDE

Ensure that
professional learning
opportunities exist
for staff that focus on
evidence-informed
practices related to
curriculum, pedagogy
and assessment.

Ensure
students
develop critical

and creative
thinking, and
communication

Leverage and
amplify students’
strengths, interests
and passions.

Increase the number
of students who feel
there are two or more
adults at their school who
care about them and

believe they can be
successful.

Early Development Instrument (EDI)
and Middle-Years Development
Instrument (MDI)

Provide students
with access to
knowledge/expertise
from beyond the
school walls.

“Our Schools” Student Survey




DISTRICT GOAL 04

U =88\ _ | ENGAGED, EMPOWERED
S\ | AND HEALTHY

DISTRICT GOAL 03 = WORKFORCE

STRONG FOUNDATIONS

IN LITERACY AND Sy
NUMERACY

Ensure students can use and apply
their literacy and numeracy skills
to meaningful and increasingly
challenging learning experiences.

— OUR OBJECTIVES INCLUDE —‘

Ensure employees have
the information and
resources they need to
experience and design

Encourage, support and
empower employees
through professional
learning, mentoring,

networking and
leadership development
opportunities.

powerful and inclusive
learning and working

environments, including

an understanding of the
district’s Vision 2030.




4 BOARD OF EDUCATION

DISTRICT GOAL 05

STRONG GOVERNANCE
AND STEWARDSHIP OF
RESOURCES

Responsible use of the district’s resources is vital to support a modern, safe and
universally accessible education experience that is conducive to learning.

\_

The Delta Board of Education comprises seven trustees that represent the
communities of Ladner, Tsawwassen and North Delta. Trustees are elected every four
years during the municipal elections.

The trustees govern the
district by establishing
educational and

OUR OBJECTIVES INCLUDE administrative policies
‘ \ and regulations. They

guide the work of the
Superintendent of Schools
and the members of

Continuously improve the efficiency the administrative staff
and effectiveness of common

processes, practices and systems who prOVIde the daY'
(for example, financial including ‘Maintain and upgrade aging to-day leadership and
budgetary, procurement and risk facilities in alignment with our Long ..
management, HR, IT, communications Range Facilities Plan. management of the district.
etc.) to ensure alignment with our
strategic priorities and support
sustainability.

Daniel
Boisvert,
Vice Chair

Windsor,
Chair

Maintain and upgrade district
IT infrastructure to enable the _
integration of emerging technologies Erica
to support instruction. Beard

Laura
Dixon

Jessie )
Dosanjh /&



https://facilities.deltasd.bc.ca/planning/
https://facilities.deltasd.bc.ca/planning/
https://facilities.deltasd.bc.ca/planning/

Delta School District #37
4585 Harvest Drive
Delta, B.C. V4K 5B4

604-946-4101
info@deltaschools.ca
www.deltasd.bc.ca

(f) deltaschooldistrict 3 deltasd37 (0)deltasd37

If you have any questions or comments on this
Strategic Plan, please contact us at:
questions@deltaschools.ca



