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Moving Forward 
Planning and Adjusting for Continuous Improvement 

Introduction
Delta schools and district offices reside on the 
traditional territories of the Tsawwassen First Nation 
(TFN) and Musqueam Indian Band. The district offers 
its respect to the Knowledge Keepers and all First 
Peoples who have been on these lands since time 
immemorial. 

With a geographic area of 180km2, our coastal 
community is bordered by the Fraser River to the 
north, the US border and Boundary Bay to the south, 
the city of Surrey to the east, and the Salish Sea to the 
west. In the 2021 Census conducted by Statistics 
Canada, Delta’s overall population stood at more than 
108,000 people, signifying a 6% increase from the 2016 
figure of 102,000. 

Within the Delta School District, there are 24 
elementary schools and 7 secondary schools spread 
across the thriving communities of Ladner, North Delta, 
Tsawwassen, and Tsawwassen First Nation. 

Currently, we serve just over 16,000 students. Priority 
populations include approximately 600 students (4%) 
identifying as having Indigenous ancestry and more 
than 2,000 students (~12%) with Ministry-identified 
disabilities or diverse abilities that require varying 
levels of support. A very small number of students are 
identified as Children and Youth in Care of the Ministry 
of Children and Family Development. The district 
further receives funding for just over 2,000 students 
(12.3%) for English Language Learner (ELL) support. 

The district employs more than 2,600 active staff and 
had an operating budget of just over $199 million for 
the 2024/25 school year. 

 

 

We are proud to provide safe, engaging, culturally 
diverse and nurturing learning environments from 
kindergarten through Grade 12 to meet unique 
learning needs. The district offers a wide variety of 
quality programs including French Immersion 
programs, Distributed Learning programs (Home Quest 
and Delta Access), a world-class International Student 
Program, International Baccalaureate, and a wide range 
of continuing education programs (Delta Community 
College) to engage students in stimulating and relevant 
educational experiences. 

Guided by our current Strategic Plan and Delta’s Vision 
2030, our mission is to inspire and nurture thriving, 
future-ready learners to meet our vision of an 
innovative, inclusive learning community where all 
learners belong, and everyone soars. 

What is the purpose of the Enhancing Student 
Learning Report? 
The Enhancing Student Learning Reporting Order came 
into effect on September 1, 2020. The Framework for 
Enhancing Student Learning (FESL) represents a public 
commitment by Indigenous peoples, Indigenous Rights-
Holders, and education partners to work collaboratively 
to continuously improve student learning for every 
student. It aims to address long-standing disparities in 
achievement among specific sub-populations of 
students, including students of Indigenous ancestry, 
children and youth in care, and students with diverse 
abilities. Beginning this year, school districts in British 
Columbia will rotate through a 3-year cycle of 
reporting, with two of the three years requiring a short-
form report, and the third year, a more comprehensive 
report. This year, Delta is required to provide the short 
form report to the Ministry of Education. 

 

  

https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/01/DeltaSchoolDistrict_StratPlan2025_spreads_file.pdf
https://www.deltasd.bc.ca/district/our-vision/
https://www.deltasd.bc.ca/district/our-vision/
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m302-20.pdf
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/framework
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/framework
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The FESL Policy provides boards of education in British 
Columbia with a system-wide, planning, and 
continuous improvement process designed to enhance 
student outcomes and the provincial public education 
system. 

The Enhancing Student Learning Reporting Order 
mandates that boards of education submit an annual 
report to the Ministry of Education and Child Care, in 
accordance with the Order’s requirements. This report 
must cover nine measures of student success 
connected to intellectual development, human and 
social development, and career development. These 
measures or indicators of success span a range of 
learning dimensions critical to students’ overall success 
and serve as a means of communicating to the public 
how the school district is fulfilling its commitment to 
continuous improvement. 

Current Strategic Plan Priorities 

Overview of Current Strategic Plan Priorities - 
Strategic Plan 2025-2028 
During 2024, we began work on our next Strategic Plan 
2025-2028. Ongoing consultation with staff, Rights-
Holders and partner groups, combined with a review of 
multiple quantitative and qualitative data measures, 
pointed to enhanced support and development of 
more focused strategic priorities around diversity, 
equity, and inclusive learning environments, while 
refining and taking new action in continued goal areas 
such as building strong literacy and numeracy 
foundations and supporting a healthy and empowered 
workforce. 

Our efforts to improve educational, social and 
emotional outcomes for students are deeply rooted in 
the following six guiding principles that are embedded 
in each of our strategic goal areas: Diversity, Equity, 
Universal and Inclusive Approaches and Practices, Well-
being and Connectedness, and Core Competencies 
(Thinking, Communication, Personal and Social). 

Our Strategic Plan 2025-2028 sets out five goals that 
focus our priorities and actions over the next three 
years and drive progress towards achieving our Vision 
2030. 

1. Graduation for All: All Delta students will 
graduate with dignity, purpose, options and 
passions, and leave school more confident and 
curious than when they entered. 

2. Inclusive and Inspiring Learning Environments: 
Learning in Delta will provide all students with 
opportunities and experiences to thrive and 
flourish. 

3. Strong Foundations in Literacy and Numeracy: 
Each Delta student will receive the highest quality 
educational experience in literacy and numeracy, 
supporting them to reach their highest potential 
in these areas. 

4. Engaged, Empowered and Healthy Workforce: 
Nurturing our workforce will enable employees to 
thrive and reach their highest potential, which in 
turn will ensure our students receive the best 
education and experiences possible. 

5. Strong Governance and Stewardship of 
Resources: Maximizing the availability of the 
district’s resources will support the delivery of our 
strategic goals and ensure long-term 
sustainability. 

Delta’s Vision 2030 
Driving our district’s collective work to successfully 
achieve these goals is Delta’s Vision 2030. The process 
for establishing our shared vision began in April 2021. 
An Advisory Committee comprised of representatives 
from staff, students, education partners (CUPE 1091, 
Delta Teachers’ Association, Delta District Parent 
Advisory Council, and Delta Principals and Vice 
Principals Association), the Delta Board of Education 
and local First Nations (Rights-Holders) – Musqueam 
Indian Band and Tsawwassen First Nation – guided this 
visioning process. 

 

https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/01/DeltaSchoolDistrict_StratPlan2025_spreads_file.pdf
https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/01/DeltaSchoolDistrict_StratPlan2025_spreads_file.pdf
https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/01/DeltaSchoolDistrict_StratPlan2025_spreads_file.pdf
https://www.deltasd.bc.ca/district/our-vision/
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Through a variety of conversations and activities 
including Zoom calls, online surveys, whiteboard spaces 
and photo murals, we engaged with our key Rights-
Holders and partner groups and asked them to share 
their wishes and desires for the future direction of the 
school district. In total, the voices of almost 3,000 
individuals were heard between April to June 2021, 
including staff from all schools and district sites. Over 
the summer, this data was analyzed to identify key 
themes. In the fall of 2021, the collective feedback and 
wisdom of these individuals was captured by a graphic 
artist to create Vision 2030. 

Recently, former Delta Superintendent, Dianne Turner, 
and former Assistant Superintendent, Nancy Gordon, 
published, Collective Vision: Igniting District and 
School Improvement (Gordon & Turner, 2024). The 
book describes how continuous inquiry and district 
support for promising practices led to significant 
improvement and transformation over the course of a 
decade. The book shares some of the key lessons 
learned and provides other districts with a potential 
roadmap for lasting improvement.

 

 

https://www.amazon.com/Collective-Vision-Igniting-District-Improvement-ebook/dp/B0CYFYYXKQ/ref=sr_1_1?crid=ERWQA59ABZ5W&dib=eyJ2IjoiMSJ9.qXAmv-XDisbpsGmueWKz44_J0kE10tcnT2xoFaTBYFkMFs6wmBM09GWOnI37nDPri5PBy7l0tKnaRkZKlYw2Uf2RJyi9Ikh-l6__OVAe0ylT15yocoPceYmjfIkCkQoBqfEUFXe5um03H9IgM3_e46d6P9TjX_UocAAZ-2HQUbULug3r0hQ9iQlOXdp4Q3WAj8mAX2GInT4TeHH61AtCYP0haYUijtZQ9N1ZIJ5ILUZfXj9NyOYFLDg2srYXO7otU8x86d1at-QS6cHvR9qd5V8XhaJALVUqowlD4N3z-5Y.G0I4dUbrfs0gq2a2spueBAt3i9ddff9ZzwZm9gLLBVA&dib_tag=se&keywords=turner+and+gordon+delta&qid=1726504755&sprefix=turner+and+gordon+delt%2Caps%2C238&sr=8-1
https://www.amazon.com/Collective-Vision-Igniting-District-Improvement-ebook/dp/B0CYFYYXKQ/ref=sr_1_1?crid=ERWQA59ABZ5W&dib=eyJ2IjoiMSJ9.qXAmv-XDisbpsGmueWKz44_J0kE10tcnT2xoFaTBYFkMFs6wmBM09GWOnI37nDPri5PBy7l0tKnaRkZKlYw2Uf2RJyi9Ikh-l6__OVAe0ylT15yocoPceYmjfIkCkQoBqfEUFXe5um03H9IgM3_e46d6P9TjX_UocAAZ-2HQUbULug3r0hQ9iQlOXdp4Q3WAj8mAX2GInT4TeHH61AtCYP0haYUijtZQ9N1ZIJ5ILUZfXj9NyOYFLDg2srYXO7otU8x86d1at-QS6cHvR9qd5V8XhaJALVUqowlD4N3z-5Y.G0I4dUbrfs0gq2a2spueBAt3i9ddff9ZzwZm9gLLBVA&dib_tag=se&keywords=turner+and+gordon+delta&qid=1726504755&sprefix=turner+and+gordon+delt%2Caps%2C238&sr=8-1
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Continuous 
Improvement Process 
Since the implementation of Vision 2020 back in 2010-
2011, the district has utilized the Spiral of Inquiry 
(Halbert & Kaser, 2009) as a cycle for continuous 
improvement. In 2013, Delta took the exceptional step 
to create a unique position called the “Coordinator of 
Inquiry” (COI). Depending on the size of the school, the 
amount of COI time allocated to each school varies, but 
the role is applied consistently to facilitate collaborative 
teacher inquiry and the establishment and ongoing 
monitoring of school goals. The district provides 

additional professional learning for COIs to help create 
new learning opportunities, and to create a culture of 
sharing success stories across all schools. One of the 
key features of the Spiral of Inquiry is that it is highly 
scalable from the classroom level to system level, 
without losing focus on the greatest learning need for 
students. We will continue to support school teams in 
using the Spiral of Inquiry as they work through their 
school goal planning processes in 2025-2026. 

 

 
(NOTE: The Spiral of Inquiry: Adapted from Halbert & Kaser, 2009) 

https://noiie.ca/wp-content/uploads/2019/11/NOIIE-Stages-of-Spiral-of-Inquiry-2019.pdf
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Reflect and Adjust Chart 
The goals below reflect some of the key areas of our Board’s Strategic Plan 
2025-2028, and reflect the pillars of the Educated Citizen. The Ministry of 
Education has adopted a 3-year cycle of all BC School districts providing 
annual reports to the public. In the 3rd year of the cycle a robust and more 

comprehensive report is provided. Delta shared a more detailed report last 
year. This report shares a few key highlights of the work being done to 
realize both Vision 2030 and Strategic Plan 2025-28, and the Ministry of 
Education’s Framework for Enhancing Student Learning. 

Graduation for All 

Increase our Dogwood graduation rates for all priority student subgroups with the goal of reaching parity with the general student population 

Strategy Area for Growth Strategy Effectiveness Adjustments and Adaptions 

What targeted actions are 
being taken?  

What gap or problem of 
practice does this strategy 
aim to address for a specific 
cohort of students? Why was 
this strategy chosen? 

Based on the review of data and 
evidence and feedback from 
engagement, how effectively has this 
strategy addressed the identified gap or 
problem of practice to improve student 
learning outcomes? 

Based on their effectiveness, which strategies will 
the district team: 

• Continue? 
• Discontinue? 
• Adapt? 
• Introduce and implement? 

To support the Indigenous 
students in their graduation 
years program, we conducted 
scans of student data 
including course marks, 
attendance, and other 
individualized metrics. 

Indigenous student 
graduation rates for a 5-year 
Dogwood and Adult 
Dogwood while increasing 
from previous years, are at 
68% for Indigenous students 
compared to higher rates for 
those with diverse abilities 
(84%) and the overall 
population (94%). Based on 
this, the need to enhance 
direct support, particularly 
with regards to transitions 
between grades and 
graduation, was highlighted.  

Based on feedback from Rightsholders 
and partner groups (Secondary 
Administrators, members of the 
Indigenous Education Council) and 
feedback from the January 2025 Ministry 
audit, we are creating a more robust 
school-based model across all seven 
Delta secondary schools. While there has 
been good engagement and appreciation 
for the current supports, it does not 
provide enough individualized support 
for secondary students, particularly as 
they enter the graduation years. 

Beginning Fall 2025, Indigenous Success Advocate 
blocks have been added to every secondary school. 
Having dedicated school-based staff at secondary 
schools we feel will enhance the district level 
support that has been in place in the past years and 
create more specific individualized support for our 
secondary students particularly as they move 
through the graduation years. 
 

*Note: click the link for more information on the 
Indigenous Education Council  

https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/01/DeltaSchoolDistrict_StratPlan2025_spreads_file.pdf
https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/01/DeltaSchoolDistrict_StratPlan2025_spreads_file.pdf
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/vision-for-student-success
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/indigenous-education-council-policy
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/indigenous-education-council-policy
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Successful transitions for 
students of Indigenous 
ancestry. 

Indigenous students’ positive 
responses are significantly 
lower than the total resident 
student population in feeling 
welcome, safe, a sense of 
belonging and how they feel 
adults care about them. 

We see a need to focus on 
building relationships and 
trust, answering questions 
and ensuring students feel 
supported as they move from 
elementary to secondary, 
reinforcing a sense of 
belonging at their new 
school.  

While Indigenous graduation rates have 
increased, we continue to see a need for 
more specific, targeted transition 
supports for students.  

We are developing an individual success tracking 
form. By filling in the individualized Success plan, the 
Success Advocate helps students envision a 
successful start to high school. This could also help 
with attendance and achievement, checking in 
regularly with students and knowing how they are 
doing. The new Success Advocate Role and a team at 
each school will enhance support for students with 
Indigenous ancestry. The Success Advocate Role will 
establish a routine for regular check-ins, focus on 
building relationships and trust, answer questions 
and ensure students feel supported as they move 
from elementary to secondary. The Secondary 
Success Coordinator and District Principal for 
Indigenous Success will meet with Advocates on a bi-
weekly basis to ensure they have the resources they 
need and help address any barriers to their role. 

Organize, promote and 
accompany post-secondary 
visits for Indigenous students 
in grades 9-12 (i.e. visits to 
KPU, KPU Trades, UBC, SFU, 
Native Education College, and 
others as seen fit). Coordinate 
new secondary initiatives that 
are offered by outside 
agencies (i.e. Blade Runners, 
ACCESS, Paul Martin initiative) 
and are a good fit for the 
students. 

Immediate transition to post-
secondary rates are 
significantly lower at 26% 
compared to all students at 
64%. A survey conducted by 
the Indigenous Success team 
highlighted the need for 
more information and 
support for transition to post-
secondary. This was 
highlighted by both parents 
and students. We want to 
increase transitions into post-
secondary for students with 
Indigenous ancestry. 

The number of students participating in 
post-secondary tours increases year over 
year. We are seeing the number of 
students graduating within 5 years with a 
Dogwood Diploma modestly increasing 
(2023-24 68% compared to 65% for the 
previous year, which is slightly higher 
than the provincial rate in both years). 
However, the number of students 
enrolled in post-secondary institutions 
reflected in Ministry data dropped for 
2023/24 from 45% to 26%. While the 
number of graduating students 
fluctuates each year which can impact 
data comparison, it is an area of concern 
to be addressed regardless. 
 

We want to collect data from students within the 
district to ensure we capture all intended post-
secondary plans for each Grade 12 cohort. This will 
provide us a more accurate picture of the post-
secondary plans of Delta Indigenous students. 

Moving forward, the Indigenous Success Advocate 
position in each secondary school will allow for a 
more direct and comprehensive grad focus. They will 
be filling out a Success Plan with every student to 
keep track of their goals. Having dedicated blocks of 
FTE in each secondary school will allow for ongoing 
promotion of post-secondary schools, visits, 
scholarship and materials. 
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Support for students with 
intellectual disabilities in 
transitioning to adulthood 
through the Launch program. 

The program is offered to 
every student approved for an 
Adult non grad year. The 
program emphasizes 
independence, community 
engagement, skill 
development, and 
employment readiness. Each 
year looks very different, as 
each year we have new 
students with new goals, new 
strengths and new challenges. 
LAUNCH takes a holistic 
approach through a person-
centred lens with focus on: 

1) Personalized pathways 
for neurodiverse learners 

2) Emphasis on real-world 
learning and inclusion 

Students with intellectual 
disability often do not have 
options as they graduate or 
leave the school system. We 
wanted to ensure that these 
students who have been 
greatly supported from K-12, 
continue to have their needs 
met and work with targeted 
individuals as they transition 
into adulthood. This will 
hopefully allow them to 
continue their learning, gain 
new skills, and access 
educational/professional 
opportunities as appropriate; 
thus, ensuring they have 
purpose and options.  

Launch has grown each year: 
• Year 1: four students 
• Year 2: ten students 
• Year 3: anticipating twelve students 

 
Success assessed through the number of 
students who meet their goals (work, 
etc.) at the end of Launch 
• Year 1: 86% success rate completing 

Goals 
• Year 2: 91% success rate completing 

goals 
The following are excerpts from the 
parent satisfaction survey for the 
program: 

"It was delightful watching my son 
realize he is more capable than he gave 
himself credit for. He has also improved 
on being responsible and accountable for 
himself. He has become far more 
independent and has also realized the 
importance of budgeting and 
understanding money." 

"Our child is way more independent. He's 
able to take the bus and figure out his 
own schedule and route to get there. He 
goes to the gym all by himself and works 
out. Our son participated in work 
experience and loved it. He's volunteering 
this summer at the same place 2 days a 
week for experience." 

"I most appreciate the individualized 
targeted support (e.g. Evening check-ins 
with students when staff felt it was 
required and important to the student 

We are looking to continue to track the number of 
students engaged in Launch and tracking their goal 
achievement. Student and parent interviews on the 
program and their experiences within the program 
will also help guide us moving forward. 
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and the family). The staff addressed all 
areas that my son needed supports and 
assistance. He felt extremely supported 
throughout and taught important 
interpersonal skills, which I have noticed 
tremendous growth (e.g. Personal 
accountability, confidence, healthy 
relationships ***** 5 stars on this)." 

 

Strong Foundations in Literacy and Numeracy 

Support the use of strong, evidence-based literacy and numeracy practices across subject areas from K-12. 

Strategy Area for Growth Strategy Effectiveness Adjustments and Adaptions 

What targeted actions are 
being taken?  

What gap or problem of 
practice does this strategy 
aim to address for a specific 
cohort of students? Why was 
this strategy chosen? 

Based on the review of data and 
evidence and feedback from 
engagement, how effectively has this 
strategy addressed the identified gap or 
problem of practice to improve student 
learning outcomes? 

Based on their effectiveness, which strategies will 
the district team: 

• Continue? 
• Discontinue? 
• Adapt? 
• Introduce and implement? 

K-7 reading: This was our 
second year of supporting a 
comprehensive, evidence-
supported framework of 
literacy assessments, 
resources and classroom 
routines.  

FSA scores on literacy are 
down at Grades 4 and 7, with 
priority populations scoring 
lower than the overall cohort 
group. We plan to increase 
the reading success of K-7 
students by supporting a 
wider adoption of evidence- 
based reading instruction and 
assessment.  

50% of primary teachers are using new 
measures and early indicators are 
showing positive impact. Teachers are 
reporting that the assessments in 
combination with the resources and 
classroom routines are providing them 
with increased confidence that their 
individual observations and evaluation of 
student progress in reading is accurately 
allowing for instructional adjustments 
and timely interventions. We will be 
surveying teachers in the spring and 
collecting more detailed responses 
regarding the impact of the initiatives 
are making. 

We will be revising local assessments, supporting 
instructional shifts along with the assessments and 
implementing ministry-funded literacy initiatives 
beginning September. 

We are looking more systematically at the reading 
success of priority groups in the district. We have 
developed a district data dashboard to produce 
reports on different groups. 

District staff will also be working more closely with 
administrators and school staffs to assist them in 
working with and utilizing their data to inform 
planning, requiring schools to examine how priority 
groups are performing. 
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For 2025/26 all K teachers will utilize a literacy 
screener. More teachers will be using the district-
created assessments in 1-3, and Oral Reading 
Fluency assessment in 4-7. 

K-7 Numeracy: 
This year four new schools 
began utilizing the 
MathMinds/JUMP Math 
framework, bringing our total 
to 18. Schools that join are 
required to have a significant 
number of staff willing to 
utilize the MathMinds 
framework. Schools that join 
receive two days of whole-
school Pro-D as well as regular 
support from district Math 
Coordinators (including demo 
lessons, team-teaching, lunch 
and learns, etc.) 

Delta FSA results continue to 
show that numeracy is a 
needed area of focus and 
improvement. FSA scores are 
beginning to show some 
positive trends, but we are 
still below the province in 
some areas. We want to 
increase the mathematical 
success of K-7 students. 

FSA Data is beginning to show some 
positive trends. However, we are still 
below the province in some areas of 
reporting, especially with respect to 
priority learners. 

Teacher pre and post surveys show an 
increase in teacher confidence teaching 
math through MathMinds. FSA data 
shows a positive impact for those 
schools using MathMinds. 

Continue the support of MathMinds, for existing 
schools and new schools taking on the framework. 
For 2025/26, twenty schools are now actively using 
MathMinds. Coordinators will engage teachers in 
different ways reflective of the number of years they 
have been involved.  

This year we will begin a systematic focus on fluency 
of foundational skills as a supplement to the use of 
MathMinds as a core instructional program. We 
believe this is a key gap for many students.  

As a pilot project, one 
secondary school created an 
action research project to 
examine promising 
instructional practices in Tier 1 
(Universal) reading instruction. 

Learning Services staff are 
working closely with the 
science department at one 
secondary school to regularly 
embed literacy routines 
(explicit vocabulary 
instruction, choral and reading 
and active processing of text) 

District literacy data (Grad 
Assessments) is relatively 
unchanged. 

There is increased interest in 
and more requests for 
reading support for struggling 
readers in high school. 

Anecdotally, teachers are 
finding it more challenging to 
sustain student engagement 
and success with text.  

Feedback from students at pilot school. 

Student responses to the literacy 
routines were overall very positive. For 
example, when asked about the 
Vocabulary Routine: 

Of 40 Life Sciences 11 & 
Anatomy/Physiology 12 students: 
• 37 found the visual helpful. 
• 38 found the explanation of the 

root words helped their 
comprehension. 

• some students pointed out that it 
will help with their spelling of the 
words. 

We are looking to extend the use of strategies 
beyond the science department in the pilot school, 
as well as expanding the scope to other secondary 
schools. 

For 2025/26, we are offering a program called 
“Unlocking the Content: Reading 101 for high school 
teachers.” Teams of 3 from all secondary schools will 
attend this 3-part learning series on foundational 
reading research and classroom strategies. 
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Strong Foundations in Literacy and Numeracy 

Increase student achievement in key groups (students with Indigenous ancestry, Children and Youth in Care, and students with disabilities or diverse abilities) 
as well as in the overall student population. 

Strategy Area for Growth Strategy Effectiveness Adjustments and Adaptions 

What targeted actions are 
being taken? 

What gap or problem of 
practice does this 
strategy aim to address 
for a specific cohort of 
students? Why was this 
particular strategy 
chosen? 

Based on the review of data and 
evidence and feedback from 
engagement, how effectively has this 
strategy addressed the identified gap or 
problem of practice to improve student 
learning outcomes? 

Based on their effectiveness, which strategies will the 
district team: 

• Continue? 
• Discontinue? 
• Adapt? 
• Introduce and implement? 

Use of the ThirdQuest (Tier 2 – 
targeted instruction) program 
to increase reading proficiency 
in secondary school students. 

To decrease the barrier 
text presents when 
students cannot read at a 
certain level of fluency in 
high school, while also 
increasing direct reading 
instruction in each 
curricular area. 

Schools volunteered to 
pilot the program; from 
there, individual student 
data (report card and 
diagnoses) were 
reviewed to ensure this 
would meet their 
individual needs. 

71% of students who went through 
ThirdQuest report being stronger readers 
than they were last year. On average, 
their oral reading fluency scores have 
increased by 29 words correct per 
minute. In Tier One instruction we have 
found that when teachers teach the 
recommended reading strategies to help 
students learn course content, students 
report the text is easier for them to 
understand. 

This work will spread next year based on the number of 
teachers already connected and ready to implement 
these new practices. Engagement is promising amongst 
teachers in science departments. Students in 
intervention reading programs are showing increased 
fluency. We will expand our efforts into math 
classrooms for the 2025/26 school year. 

Indigenous Literacy Initiative: 

Six schools are identified that 
have the highest number of 
Indigenous students that are 
experiencing reading 

Enhance foundational 
literacy skills for students 
of Indigenous ancestry. 
Currently, Grade 4 FSA 
results show lower 
results for students of 

Survey data from LST teachers reports 
increased engagement and confidence 
among the students receiving support. 

Data on reading measures are lower for 
Indigenous students at these six schools 

In 2025/26 we are making a change to the structure of 
the program. Rather than small amounts of LST time 
being given to schools, we are creating a district team of 
an Indigenous Literacy Coordinator (0.6 FTE) and 4 EAs. 
This team will conduct thorough reading assessments of 
struggling readers and deliver individualized 
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challenges. Those 6 schools are 
given extra Learning Support 
Team Teacher (LST) time to 
work with students, on top of 
the support they are already 
receiving.  

Indigenous ancestry (38% 
meeting or exceeding) 
compared to the overall 
Delta population (58%), 
designated students 
(45%) and below 
provincial averages for 
Indigenous students. 

compared to Indigenous students at 
other elementary schools. Also, reading 
measures show no significant 
improvement through this program last 
year, which is resulting in a pivot to our 
approach for 2025/26. 

interventions. The literacy coordinator will liaise with 
district level staff and resources to align supports with 
best practices, ensuring students benefit from effective 
strategies. The team will also be more thorough in 
ongoing assessment of students on foundational 
reading skills.  

Readtopia Pilot: The goal of 
this pilot is to examine and 
implement promising, 
evidence-based instructional 
practices to increase literacy 
for students with intellectual 
disabilities. 

Readtopia was rolled out to 
one secondary school to a 
teacher connected to the 
Modified Academics and 
Lifeskills program. At the 
elementary level, two schools 
also engaged in exploration of 
this program. 

To support schools in 
offering structured 
literacy instruction for 
identified groups of 
students reading below 
grade level. 

Readtopia provides a built-in emergent 
literacy measure which is used to place 
students at the appropriate level of text 
and monitor and assess ongoing progress 
in foundational literacy skills. To facilitate 
the implementation of these measures, 
teachers are being trained on how to use 
the necessary assessments provided in 
the Elementary District Data Collection 
project as well as the unit assessments 
incorporated into the program. Teachers 
are being asked to complete this 
measure three times a year to monitor 
progress. 

In the Spring, teachers interested in learning more 
about the program were released so that they could 
observe it in use and determine suitability for their 
programs/students. There were also professional 
learning seminars to build necessary background 
knowledge about literacy instruction and reading 
development. 

Preliminary work has been started at three additional 
secondary schools with the Modified Academics and/or 
Lifeskills teachers with the plan to implement this fall.  

To improve our understanding of impact we will 
formalize a process for collecting and sharing data 
beginning with the data collected at SDSS last school 
year, ensuring that teachers are implementing the 
literacy program to fidelity while best meeting the 
needs of the students in each school/program. 
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Inclusive and Inspiring Learning Environments  

Increase the number of students who feel welcome, safe, connected and part of a vibrant learning community. 

Strategy Area for Growth Strategy Effectiveness Adjustments and Adaptions 

What targeted actions are 
being taken?  

What gap or problem of 
practice does this 
strategy aim to address 
for a specific cohort of 
students? Why was this 
particular strategy 
chosen? 

Based on the review of data and 
evidence and feedback from 
engagement, how effectively has this 
strategy addressed the identified gap or 
problem of practice to improve student 
learning outcomes?  

Based on their effectiveness, which strategies will the 
district team: 

• Continue? 
• Discontinue? 
• Adapt? 
• Introduce and implement? 

Delta Youth Advisory Council 
(DYAC) Initiatives 

The Delta Youth Advisory 
Council is made up of 
student leadership 
representatives from 
each of the seven Delta 
secondary schools. This 
past year, student 
initiatives focused on 
increasing all students’ 
sense of belonging and 
connection at school, as 
well as school-wide 
strategies to increase 
Mental Health literacy 
(ways to support positive 
mental wellness). 

Students from all secondary schools 
surveyed peers about their experiences 
at school in several domains. These local 
surveys, along with results from the 
Ministry Student Learning Survey, were 
used as data sources to target student 
initiatives. Highlights of high-impact 
strategies included: 

• Building strong connections 
between Grade 7 students and the 
high school to ensure seamless 
transitions to Grade 8 

• Supporting international students 
through structured social activities 
to build strong connections with 
local students and encouraging 
engagement with school life. 

• Providing student voice about the 
needs of all students in building an 
understanding of, and how to use 
strategies to support the mental 
health of “self and peers.” 

The themes established last year by DYAC will continue 
to be built on in the 2025/26 school year. Plans to 
expand the work in connection with the Justice and 
Equity Action Plan will hopefully add another layer of 
both student voice and initiatives. Plans also include a 
mid-year symposium for all DYAC students to share and 
interact with district staff and Trustees. 

https://www.deltasd.bc.ca/district/our-vision/justice-and-equity-action-plan-jeap/#:%7E:text=The%20Delta%20School%20District%E2%80%99s%20Justice%20and%20Equity%20Action,ableism%2C%20and%20other%20forms%20of%20discrimination%20and%20oppression.
https://www.deltasd.bc.ca/district/our-vision/justice-and-equity-action-plan-jeap/#:%7E:text=The%20Delta%20School%20District%E2%80%99s%20Justice%20and%20Equity%20Action,ableism%2C%20and%20other%20forms%20of%20discrimination%20and%20oppression.
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• Creating opportunities for students 
and staff across grade levels to 
connect and share feedback 
collected through student voice 
activities (e.g. student presentations 
at staff meetings and other 
settings). 

School Goals focused on 
belonging, connection and 
social emotional learning. 

Schools reviewed 
Ministry and local data 
to determine their area 
of focus; as a result, 14 
schools led an inquiry 
around belonging (5) 
and connection or 
social emotional 
learning (9). 

School teams have formalized their 
inquiry processes within the yearly cycle 
to document action and impact; for 
many, their focus was a new one for the 
2024/25 school year, which has provided 
a baseline and initial direction they will 
carry into the 2025/26 school year; 
specific details for each school are 
posted on each school’s website under 
the “School Goal” tab. 

In June, schools reviewed their progress, and will be 
reintroduced to the cycle in early September, with 
ongoing follow up throughout the year’s cycle within 
school teams, and with district staff; ongoing progress is 
posted on each school’s website under the “School 
Goal” tab. 

Justice and Equity Action Plan 
(JEAP) Goals 

The district began a 
comprehensive review 
process with staff, 
students and families in 
the 2023/24 school year. 
From this process 
emerged key themes 
which were formalized in 
the Justice and Equity 
Action Plan. The goals 
and actions outlined are 
a district-wide, 
multidisciplinary plan to 
address the themes 
raised through the 
process and provide 
action-based guidance 
moving forward. 

The 2024/25 school year was the 
inaugural year for the approval and 
emerging action from the plan. A full 
report outlining progress will be 
published in September 2025. Highlights 
include: 
• Professional learning opportunities 
• Development and implementation of 

the JEAP Advisory, comprised of 
multiple stakeholder groups and 
diverse representation 

• External consultants engaged with 
departments for department-specific 
goals 

• Additional staff hired to support 
implementation of goals 

Information and learning gained in the first year will 
continue into the second year, as the building of some 
infrastructure and initial steps will allow us to more 
fulsomely move forward in enacting all aspects of the 
JEAP this school year and beyond. 
Specific action items moving forward include: 
• HR recruitment, hiring and retention practices 

review, and revision based on recommendations 
from an external consultation group 

• New teacher coordinator position to work directly 
with teachers and classes to build capacity and new 
learning K-12 

• Implementation of 2nd annual walk and 
presentations for the National Day for Truth and 
Reconciliation with expanded learning kits and 
supports 

• Implementation of a toolkit for leadership 
opportunities that prioritize the design of leadership 
opportunities for typically marginalized students. 

https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/02/Justice-Equity-Action-Plan-February-24-2025.pdf
https://www.deltasd.bc.ca/wp-content/uploads/sites/2/2025/02/Justice-Equity-Action-Plan-February-24-2025.pdf
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Opportunities for participation 
in affinity groups (i.e. Gay-
Straight Alliance (GSA) groups, 
Indigenous gathering 
opportunities, and spaces for 
prayer gatherings). 

Recognition and 
honouring of specific 
priority populations and 
dedicated opportunities 
to build communities of 
support for all. 

GSAs hold a variety of school-based 
gatherings and also connect across 
schools for several events throughout 
the year. The GSAs have been very 
helpful, according to student feedback, in 
helping participating students feel a 
sense of connectedness and belonging at 
school. 

The teacher coordinator of justice and equity will 
support schools in surfacing needs, if any, for other 
affinity groups as identified by students. 

District Accessibility Committee 
initiatives  

In 2024/2025, Accessible 
Resource Centre BC (ARC 
BC) visited all 24 Delta 
elementary schools to 
educate Grade 5 students 
on why accessibility is 
important and shared 
four simple steps to 
improve digital 
accessibility.  

The same information 
was shared with 
administrators and 
managers for them to 
share with their staff.  

Schools were asked to 
include a Core 
Communication Board in 
planners for the 2025/26 
school year as a way of 
improving accessibility 
for all students. 

School teams reported that they felt 
more informed about ways to ensure 
students have access to presentations 
and learning materials. They appreciated 
the district templates created and used 
to ensure a standard of accessible 
presentations. Furthermore, schools 
(such as Beach Grove) took it even 
further and had our ARC-BC 
representative come in and do sessions 
for Grade 6/7 intermediate classes, to 
build everyone’s understanding. 

The communication board in the planner 
has been met with mixed reviews. As 
these communication boards are meant 
to be very individualized, there is a 
concern with individuals using this to 
generalize for all students; however, this 
initiative was meant to build upon our 
understanding of communication and be 
representative of different styles of 
communication within the district. Our 
Speech and Language Pathologists are 
going to continue to work with students 
individually to support their 
communication complexities. 

ARC BC will be continuing its presentations this year. 
They have changed their format and will be working on 
12 elementary schools for the 2025-2026 school year, 
and the following 12 elementary schools in the 
2026/2027 school year. After each presentation, the 
ARC BC will provide a lunch and learn to staff, to ensure 
that everyone is aware of accessible presentations and 
promoting accessible resources from the ARC-BC 
catalogue. 

The school communication board in each planner is one 
example of a means to help promote an understanding 
of different forms of communication within the district. 
We will now be working with our district Speech and 
Language Pathologists to build upon accessible 
communication opportunities for all students and staff. 
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Intellectual Development 

Educational Outcome 1: Literacy 
Measure 1.1: Grade 4 & Grade 7 Literacy Expectations 

Background 

The Delta School District continues to demonstrate an unwavering commitment to building strong foundations in 
literacy and numeracy for all students. Through strategic planning, inclusive and universal practices, and targeted 
interventions, the district has shown mixed growth in literacy outcomes as measured by the Foundation Skills 
Assessment (FSA) and the Provincial Graduation Literacy Assessments. These assessments provide insight into 
student achievement and system effectiveness, particularly for priority sub-populations: students of Indigenous 
ancestry, Children and Youth in Care, and students with diverse abilities. 

Participation Rates 

Delta achieved notably higher participation rates in 2024/25 across both Grade 4 and Grade 7 FSA assessments 
than in previous years. The district has made a strategic effort to improve participation rates across all provincial 
assessments for the past several years: FSA Grade 4 Literacy: 88.7% (increase from 70.7% in 2023), FSA Grade 7 
Literacy: 91.3% (increase from 63.8%), Numeracy 10: 90.8%, Literacy 10: 91.6%, Literacy 12: 89.3%. 

In some cases, we are starting to see participation rates exceed provincial averages and reflect the district’s strong 
commitment to maximize participation across all provincial assessments, especially students in priority learner sub-
populations, that have historically and currently shown lower levels of participation. 

 

Foundation Skills Assessment (FSA) – Literacy Grades 4 and 7 

The 2024 FSA for Grade 4 showed a significantly lower number of students “on track or extending” than compared 
to previous years (57.6%) and was below the provincial average (63.4%). Within this same cohort, we also observed 
the highest participation rate in the assessment in the past five years. Students of Indigenous ancestry had an 
improved participation rate for 2024. However, the number of students on track or extending fell significantly and 
was below the provincial average. It is important to note this was a relatively small cohort of students and as a 
result some data may be masked and will not be provided within this report. Given this, it is important to note that 
our response to the data is individualized and responsive to students’ individual learning needs. Students with 
diverse abilities demonstrated a marked improvement in the number of students on track or extending from 35.8% 
in 2023, to 44.7% in 2024 (52.4% provincial average 2024). 
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For students in Grade 7, results were again mixed but encouraging. The number of students on track or extending 
for 2024 was 65%, down slightly from 68% in 2023, and above the provincial average of 63.4%. For students of 
Indigenous ancestry, there was a marked increase in the number of students on track or extending, from almost 
twenty percentage points in 2023 (actual results masked due to small cohort size), to 55.6% in 2024. It is also 
important to note that from 2023 to 2024, participation rates doubled for students of Indigenous ancestry, a noted 
positive increase. Students with diverse needs showed a mild decline from 42% on track or extending in 2023, to 
37% in 2024. This was lower than the provincial rate of 46%%, on track or extending in 2024. 
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Interpretation: 

The FSA participation data for Grades 4 and 7 have shown substantial improvement compared to past trends. The 
district has intentionally worked to increase participation rates through clear and consistent parent 
communications (information about the assessments and how they are used to inform instruction) and work with 
school staff to understand the important connection between how the district uses the data to drive priorities and 
resources to support instruction. 
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The district has also noted a marked increase in the number of students new to Canada arriving in Delta over the 
past 3 years. We are hypothesizing that this increase in students who are new to the country may be having a 
short-term impact on the Grade 4 Literacy results, given the range of developing English language proficiency 
among students in this sub-population. Our goal to have as many students write the assessment who can 
meaningfully participate, rather than exempt for developing language skills, may be one factor finding expression in 
the observed results. 

Measure 1.2: Grade 10 Literacy Expectations 

Grade 10 Literacy Assessment 

The Grade 10 Literacy Assessment assesses students’ ability to use critical thinking and analysis to make sense of a 
diverse array of texts, as well as their ability to communicate ideas. The assessment is not based on a specific 
course, but on literacy learning across multiple subjects. The Grade 10 Literacy Assessment is a graduation 
requirement and is written by all students. 

In the 2024 school year, 91.6% of eligible Delta students wrote the assessment, compared to a provincial rate of 
85.6%. 75.4% of Delta students of Indigenous ancestry wrote the assessment, which was higher than the provincial 
rate of 70.5%. Furthermore, 84% of Delta students with diverse abilities completed the assessment in Grade 10, 
compared to the provincial rate of 73.2%. 

In examining the results for 2024, 74% of Grade 10 students in Delta demonstrated a proficient or extending level 
of achievement, slightly lower than the provincial average (71.1%). 53.3% of students with Indigenous ancestry 
reported a proficient or extending rate, which was higher than the provincial average (51.9%). For students with 
diverse abilities in Delta, 65.8% were On Track or Extending, compared to the provincial average of 53.8%. 
Furthermore, students identified as Children and Youth in Care (CYIC) were at just above the provincial average of 
34%. With the small size of this student population, combined with the individual complexity of students, it 
continues to be difficult to establish trends in the data. A continued focus on individual wrap-around case 
management for all CYIC will remain a high priority for all Delta school teams. 
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Grade 12 Literacy Assessment 

The Grade 12 Literacy Assessment has been in place as a graduation requirement since the 2021/22 school year. In 
the 2023 school year, 83.0% of eligible Delta students wrote the exam, compared to a provincial rate of 73.9%. 
59.7% of Delta students of Indigenous ancestry wrote the assessment, which was higher than the provincial rate of 
54.7%. Furthermore, 71.4% of Delta students with diverse abilities completed the assessment, compared to the 
provincial rate of 55.6%. 

 
In examining the results for 2023, 77.5% of the Grade 12 students who wrote the assessment in Delta 
demonstrated a Proficient or Extending rate, which was slightly higher than the provincial average (77%). 58.1% of 
students with Indigenous ancestry reported an On Track or Extending rate, which was slightly lower than the 
provincial average (58.7%). For students with diverse abilities in Delta, 76% were On Track or Extending, compared 
to the provincial average of 60.9%. As with the Grade 10 Literacy Assessment, the very small number of CYIC sees 
the data masked. However, we have been working with secondary schools to ensure all students who are CYIC are 
being individually tracked and monitored. 

In 2024, 89.3% of eligible Delta students wrote the Grade 12 Literacy Assessment, compared to a provincial rate of 
80.6%. 70.1% of Delta students of Indigenous ancestry participated, exceeding the provincial rate of 61.1%. 79.4% 
of Delta students with diverse abilities completed the assessment, compared to 62.8% provincially. 

In terms of results, 81.4% of Delta students were Proficient or Extending, compared to 76.9% provincially. 68.1% of 
Indigenous students in Delta were On Track or Extending, well above the provincial average of 58.8%. Among 
students with diverse abilities, 75.6% were On Track or Extending, compared to 60.6% provincially. As in previous 
years, CYIC data remains masked, but the district continues to prioritize individualized support and monitoring for 
these students. 

Local Data – Literacy 

The 2024/25 school year saw increased use of locally developed reading measures. These measures were focused 
on the assessment of foundational skills in K-3 (Concepts of Print [K Only], Phonics, Phonemic Awareness and Oral 
Reading Fluency) as a replacement for holistic reading benchmark measures that the district had been collecting for 
5 years previous. Using the new locally developed measures was optional for K-3 teachers in 2024/25. However, we 
had close to 50% of teachers implementing the new measures. 
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As these measures are new, we are in the early days of supporting the implementation and analysis of the data. For 
example, we don’t have previous year’s data to compare to yet. However, there are some insights emerging. 

Overall, the new measures show that we have much room for improvement in foundational skills. As a snapshot, 
here are the term 3 results for Grades 1 and 2: 

Percentage of students proficient or extending on foundational reading skills (term 3) 
 Oral Reading Fluency Phonics Phonemic Awareness Report Card Score 

Grade 1 50 53 59 58 

Grade 2 56 55 64 62 

 
This year we worked with our data dashboard to be able to run reports for different student demographics. For 
example, here are the same measures for Students of Indigenous ancestry, ELL Learners, and Learners with a 
Diverse Abilities. 

Percentage of Indigenous students proficient or extending on foundational reading skills (term 3) 
 Oral Reading Fluency Phonics Phonemic Awareness Report Card Score 

Grade 1 40 43 44 52 

Grade 2 14 21 21 39 

 
Percentage of Learners with Diverse Abilities who are proficient or extending on foundational reading skills (term 3) 
 Oral Reading Fluency Phonics Phonemic Awareness Report Card Score 

Grade 1 28 23 34 23 

Grade 2 40 30 32 31 

 
All three of these of these priority groups are areas of concern for us. We are hopeful that having this granular data 
on specific foundation skills will help place more emphasis on the needs of these priority learners. 

Now that we have completed one year of testing these new measures, we will begin to work more closely with 
schools to be aware of and use these reports. We have plans to lead a data dashboard workshop with elementary 
administrators, walking them through how they can access these reports, and tailor them to their specific school 
goals. 

Another component of our data plan is to make it easier to get data into the hands of teachers. Last year we 
worked on two different reports that provide elementary teachers with a visual of their class achievement. 

One report graphs a chosen term of reading assessments. This report also gives each student a profile number – 
which provides suggested next steps in assessment and instruction based on the combination of reading measures 
for a student. 
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The other report provides a class list showing each student’s last six terms of achievement on different reading 
measures. This report is intended to visualize how each student is progressing (or not) over time. 

 

Both of these reports have been set up in such a way that school administrators can send a unique PDF to each 
teacher in their school with one click. It is our hope that by not just collecting these new reading measures, but by 
also supporting schools and teachers to view and use the data to inform instruction, we can work towards 
increased reading success for our students. 
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Educational Outcome 2: Numeracy 
Measure 2.1: Grade 4 & Grade 7 Numeracy Expectations 

The Delta School District continues to prioritize building strong foundational skills in both Literacy and Numeracy 
for all students. For 2024, Delta achieved significantly higher participation rates across all numeracy assessments 
compared to previous years, reflecting strong districtwide engagement: FSA Grade 4 Numeracy: 88.9% (up from 
71.2% in 2023), FSA Grade 7 Numeracy: 90.7% (up from 63.5%), Numeracy 10: 90.8% (slightly down from 91.8% in 
2023). 

Foundation Skills Assessment (FSA) – Numeracy Grades 4 and 7 

In 2024, the Delta School District observed encouraging trends in numeracy achievement across multiple grade 
levels, potentially reflecting the impact of strategic instructional improvement efforts, professional learning across 
schools (MathMinds) and increased participation. Among Grade 4 students, 62% were assessed as On Track or 
Extending in numeracy, marking a modest improvement from 60% in 2023. While this figure remains slightly below 
the provincial average of 65%, the upward trend is a positive indicator of progress. 

A closer look at subgroups within Grade 4 reveals notable gains. Indigenous students demonstrated a significant 
improvement, rising from below 50% (actual data masked) to 55%, thereby surpassing the provincial average of 
48.3%. English Language Learners (ELL) also showed growth, increasing from 54.8% to 59.9%, though still trailing 
the provincial benchmark of 61.2%. Perhaps most striking was the performance of students with diverse abilities, 
who made substantial gains from 32.7% to 51.8%, nearly aligning with the provincial average of 52.2%. These 
improvements suggest that the district’s interventions may be having a meaningful impact, particularly for priority 
learner sub-populations. 
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Grade 7 results showed slight improvement overall, with some sub-populations making significant gains. In 2024, 
63.3% of students were On Track or Extending, up from 60.9% the previous year and above the provincial average 
of 58.7%. Indigenous students in this cohort made remarkable progress, increasing from 25.0% to 46.2%, well 
above the provincial average of 34.2%. ELL students achieved 60.8% On Track or Extending, again exceeding the 
provincial average. However, students with diverse abilities experienced a decline, dropping from 54.1% to 36.2%, 
though this remained close to the provincial average of 38.9%. This decline will require further investigation. 
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The district is optimistic that the modest improvement we are observing is due to the upstream work to improve 
instructional practices in mathematics across all elementary grades with increased participation in the MathMinds 
program. 
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A Deeper Dive into the MathMinds program 
2024/25 was the 4th year of our MathMinds/Jump Math program. Over this time, we have grown from 1 pilot 
school to 18 (out of 24) elementary schools introduced to the program. In most of these 18 schools, the program is 
utilized regularly by grades 1-7 staff as the core of their math instruction.  

Looking more closely at our FSA data, we have compared MathMinds schools to non-MathMinds schools. What we 
see in both Grade 4 and 7 FSA results is that non-MathMinds schools have generally declined over the past 5 years, 
while MathMinds schools mostly show growth after they start the program. 

 

For another measure of impact, we looked at our current Grade 7 cohort and examined changes since their Grade 4 
FSA scores. This allowed us to see the impact of MathMinds on a specific cohort of students. On average, the 
percentage of students who are on-track or exceeding at non-MathMinds schools dropped by 6.5% between grade 
4 and 7. This is comparable to provincial data; this year’s cohort of Grade 7s scored 59% but were at 66% in Grade 
4. In contrast, the cohort of Delta students at MathMinds schools stayed flat (increase by 0.3%) from grade 4 to 7. 
So, while there wasn’t achievement growth from grade 4 to 7, students in MathMinds schools didn’t experience 
the decline in results that other students in their cohort did. 

Measure 2.2: Grade 10 Numeracy Expectations 

At the secondary level, the Grade 10 Numeracy Assessment, which evaluates students’ ability to apply 
mathematical reasoning in real-world contexts, is a graduation requirement for all students. In 2024, 39.8% of Delta 
students achieved a Proficient or Extending level, a slight decline from 41.2% in 2023 and below the provincial 
average of 42.8%. Despite this slight decline, there were some minor improvements within sub-populations. 
Students of Indigenous ancestry improved from 20.9% to 25.0%, exceeding the provincial average of 22.4%. As a 
school district we are actively trying to understand the significant gap in achievement for Indigenous learners on 
this assessment. 

ELL students also showed growth, rising from 38.1% to 40.0%, though still below the provincial average of 43.8%. 
Students with diverse abilities experienced a slight decline from 38.4% to 36.7%, yet remained well above the 
provincial average of 29.5%. 
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Summary Analysis 
As a school district, we are working to better understand and improve math learning for all students, especially 
those who face learning challenges. One area of concern is the sharp drop in math performance among students 
with diverse learning needs around Grade 7. To understand how to better address this gap, we’re working directly 
with classroom teachers and school leaders to review learning plans to see where and how the system can be more 
responsive to student learning needs. At the same time, we are focusing on Indigenous students, who, despite 
some progress, are still not achieving at parity with their non-Indigenous peers. 

To ensure we are supporting all students through early intervention and tiered supports, we are also tracking 
groups of students over time to identify trends and the efficacy of interventions. As a district and at the school 
level, we are continuously improving how we examine data for priority learner sub-populations of students, like 
Children and Youth in Care, so we can better understand their unique needs. Finally, we’re expanding instructional 
approaches, like MathMinds, to help educators use impactful, universal strategies that support all learners, in math 
and beyond. 

Measure 2.3: Grade-to-Grade Transitions 

Delta’s historic and current Grade-to-Grade Transition rate has been above the provincial rate and often well above 
90% across all grades and priority learner sub-categories. In 2023/24, this trend, for the most part continues. 
However, in looking at the transition rate from Grade 10 to 11, resident students of Indigenous ancestry fell below 
the provincial average and demonstrated a lower rate of moving from Grade 10-11 than in the past at 89%. This is 
concerning for the school district and, as discussed in the first section of the report, strategies are being 
implemented to determine individual students’ context as to how we can best support any student becoming 
disengaged from school. In some cases, we are aware of individual students who have left the province and would 
impact the data negatively. However, this does not in any way account for the totality of the observed decline. The 
Indigenous Education Department is alive to this and implementing measures to collect more anecdotal data to 
determine individual circumstances that may be contributing. 
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Human and Social Development 

Educational Outcome 3: Feel Welcome, Safe, and Connected 
Measure 3.1: Students Feel Welcome and Safe, and Have a Sense of Belonging at School 

 

The Student Learning Survey (SLS) is an annual provincial survey that gathers student feedback on a wide range of 
aspects of their school experience, including: 
• Feeling safe at school 
• Feeling a sense of belonging 
• Feeling welcome at school 
• Experiencing meaningful connections and care from adults at school 

2023/24 Survey Highlights 

In the 2023/24 school year, overall district results were consistent with provincial trends, showing no notable or 
significant increases in positive responses to the four key questions highlighted below. 

However, one area of concern stands out: 
Responses to the question “Is school a place where you feel like you belong?” declined significantly among Grade 4 
and Grade 12 students of Indigenous ancestry compared to the previous year. Given this is a relatively small cohort 
of students, the data is masked to the public for confidentiality. However, what we are seeing is a 10-15% decline in 
this cohort reporting a positive response. 

These results are troubling and highlight the need for further investigation. We remain committed to understanding 
and addressing the factors contributing to these declines, as students of Indigenous ancestry continue to report 
fewer positive responses across these key measures. 

Delta schools also use the Middle Years Development Instrument (MDI) to understand student well-being. The MDI 
surveys Grade 5 and Grade 8 students about their experiences at school and in the community. On the measure of 
connections to adults at school, Delta students report slightly higher positive responses than the provincial 
average. 
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NOTE: Why feeling welcome, safe and connected matters: 
Building a strong, inclusive classroom community involves a wide range of social learning activities, engaging 
strategies, and intentional actions from all school staff and teachers that help students feel safe, welcome, and 
supported. Classroom activities that foster social awareness and practice relational skills, along with mindfulness 
strategies, build students’ confidence in their ability to self-regulate and focus on their learning. Modeling 
compassion, empathy and respect promotes healthy relationships, and discussions around diverse perspectives 
build a strong culture of inclusion within our classrooms and schools. Explicitly teaching social-emotional skills, like 
self-regulation, and responsible citizenship, empowers students to thrive socially and emotionally in a caring, 
inclusive learning environment. The importance of striving to increase the positive experiences of students in Delta 
is one of the central themes of Vision 2030 and foundational to our Strategic Plan. 
 

  

https://www.deltasd.bc.ca/district/our-vision/
https://www.deltasd.bc.ca/district/our-vision/strategic-plan/
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Measure 3.2: Students Feel that Adults Care About Them at School 
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Career Development 

Educational Outcome 4: Graduation 
Measure 4.1: Achieved Dogwood within 5 Years 

 
It has been almost 15 years since the Delta School District engaged the Delta community to collaborate in 
developing Vision 2020, the district’s Vision prior to the current Vision 2030. A key desire of the voices represented 
that surfaced was a discomfort with stagnant graduation rates, and a strong sense of needing to improve these 
results, especially for students who have historically been marginalized. 

Although in this time we have experienced some up and down fluctuation, Delta has observed an upward trend 
longitudinally, consistently outperforming the provincial rates year-over-year. For those students who are in priority 
learner sub-populations, we have observed similar upward trends that are beginning to close the observed 
systemic achievement gaps. Despite this positive trend, we will continue our focus on closing these achievement 
gaps altogether. Highlighted strategies the district is implementing are shared in the main body of this report. 

In the 2023/24 school year, the 5-year graduation rate for all resident students was 94.0%, just slightly higher than 
the previous year's achievement (92%). Over the past five years, Delta's 5-year graduation rates have shown an 
upward trajectory, consistently exceeding the provincial rate (province 2023/24 = 86.6%). Our continuous 
monitoring of graduation rates for Priority Learners reveals a notable upward trend as well. Among Delta students 
of Indigenous ancestry, the 5-year graduation rate for 2023/24 is 71%, up from the previous year, and higher than 
the provincial rate of 68.6%. Similarly, for students with diverse abilities, Delta students achieved an 85% 
graduation rate compared to the provincial rate of just over 70%. As we steadfastly commit to ensuring all students 
graduate from school with dignity, purpose, and options, it is also worthy of note that we view those students with 
diverse abilities who are on an Evergreen track as successes. For a very small number of students in each 
graduating cohort (<0.01%), the Evergreen pathway provides a tailored educational program directed by each 
student’s Individual Education Plan. Although the Evergreen is not counted in the Dogwood graduation rates, the 
Delta School District celebrates the successes of every student and supports each student’s transition to adulthood. 

For students who were identified as CYIC (Children and Youth in Care), the 5-year rate in Delta was at 57% for 
2023/24, while the provincial rate was just below 50%. It is important to note that the CYIC population in Delta 
remains very small and transient, creating some unpredictable fluctuations from year to year. Consequently, we 
conduct individualized analyses of each student's unique circumstances to evaluate the efficacy of interventions 
and supports. Given the challenges associated with tracking CYIC transiency at the macro level, our approach 
prioritizes school-based case management within a comprehensive wrap-around support framework given the 
unique needs of each student. 

https://www.deltasd.bc.ca/district/our-vision/


 

Appendix 
Delta School District Framework for Enhancing Student Learning 37 

 

In our efforts to close the achievement gaps with priority learners, our district is looking at other data sources to 
provide areas for further intervention. When we look at Male and Female (resident) students’ graduation rates, 
they are within a percentage point. However, when we examine those students who receive an Honours 
distinction, we see a significant and persistent gap between males and females. From 2020/21 to 2023/24, Males 
graduated with honours between 53%-67%, with 2023/24 being the highest rate on record (67%). For female 
students, the rates trend much higher between 75-80%, with 2023/24 at 80%. When we look at the honours 
graduation rates for students of Indigenous ancestry, the gap between all resident students expands considerably. 
The range of honours rates for all resident students between 2020/21 and 2023/24 was 64%-74%. For students of 
Indigenous ancestry, the range of rates for the same period was 35%-40%. Addressing this trend will involve further 
examination of the upstream interventions currently being provided to students and consideration of how school 
teams can amplify the importance of closing these persistent achievement gaps.  
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Educational Outcome 5: Life and Career Core Competencies 
Measure 5.1: Post-Secondary Transitions 
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Of the total population of resident students in Delta who graduated between 2018/19 and 2022/23, 60%-64% 
transitioned to a BC post-secondary institution (PSI) within one year of graduating, exceeding the Provincial rate 
year-over-year. Alarmingly, in that same timeframe, Indigenous students in Delta transitioned to post-secondary at 
a much lower rate, at times in line with the provincial rate, but in some years, significantly lower (26%-45%). In 
2022/23 the rate fell from a relatively consistent rate to 26% of Indigenous students transitioning to post-secondary 
within the first year of graduating. This was a significant decline worthy of noting, despite some expected variability 
year-over-year with very small cohort sizes of roughly 40-60 students depending on the year. 

For resident students with a Ministry designation, we see a significant gap as well, with 35%-45% of students 
transitioning to a PSI immediately following graduation. Worthy of note is that when we examine transition data 
within the first three years of graduation, we see a significant increase in students attending PSI within the three-
year window (roughly a 15% increase). We also observe a 5%-10% increase in the three-year rates for students of 
Indigenous ancestry. There is considerable work being done in the district to create opportunities for priority 
learners and their families to explore all the post-secondary options that may be afforded to individuals. The work 
we are doing as a district and individual schools to address this gap is outlined in the main body of this report. 
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